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Purpose 
 
This paper presents suggestions on the use, benefits, concerns, design, and evaluation of elec-
tronic surveys and their results.  It is not to make one an expert on survey techniques and analy-
sis.  Regression, median, mode, arithmetic mean, etc. are not included in this discussion. 
 
Overview 
 
Surveys provide a useful tool to garner feedback from a select population in response to a specif-
ic event, service, or identification of a respondent’s desires.  According to the Merriam-Webster 
Dictionary, “feedback is the transmission of evaluative or corrective information about an action, 
event, or process to the original or controlling source”.  Feedback from a customer base, whether 
from a commercial, corporate, or educational organization, will help organizations improve their 
product or service and help to identify their customer’s wants. 
   
Surveys come in many different styles, but fall primarily into three categories:  in-person wheth-
er face-to-face or via telephone, paper, and electronic, e-mail or web-based.  Each type of survey 
has its purpose depending on issues such as the number of questions, targeted audience, or sur-
vey population.  Electronic surveys are not always the best type of survey to use.  E-mail surveys 
are different from web-based surveys in that e-mail survey questions are included in the body of 
the e-mail message, whereas a web-based survey takes the user to a website outside the message.  
A hyperlink to the survey website may be included in the e-mail message.  Microsoft’s Outlook 
has a simple survey tool with its yes, no, approve, and reject options.  Other e-mail surveys have 
questions embedded in the message’s body.  This paper focuses upon web-based electronic sur-
veys and how they might be used by institutions of higher education. 
   
In today’s electronic information rich world, just about anyone with a computer and Internet 
access can conduct a survey.  This in itself presents a problem for those seeking feedback since 
respondents can be overwhelmed by, and desensitized to, surveys.  When being inundated with 
electronic surveys, it is very easy to delete those requests for feedback. Organizations must be 
careful to avoid saturating users with surveys to the point of monitoring which department in 
their organization is sending out a survey and when they are sending it out.  Even though you 
may have a short, well designed survey that would take a few minutes to complete, if users have 
just completed another one, they are less likely to complete your survey.  
 
An electronic survey is an easy way for educational institutions to quickly reach many people to 
gather feedback on a myriad of topics, such as, user’s knowledge of technology, future technolo-
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gy insertion desires, student quality of life issues, academic class work, conference organization 
and operation, guest lecturer feedback, course evaluation, meal selections for organizational 
functions, etc.  Collecting feedback from individuals can be challenging, but with a properly de-
signed electronic survey, it can be much simpler.  Unfortunately, electronic surveys improperly 
constructed may not provide useful feedback.   
 
Electronic Survey Benefits.   
 

- Cost savings.  Savings will be realized in material and labor.  With electronic surveys, 
there is no need for paper, envelopes, or stamps, and there will be reduced printing 
costs whether in-house or out-sourced.  Labor to stuff and mail envelopes and to 
process returned paper surveys are also eliminated.  Using electronic surveys instead 
of person-to-person interviews, removes labor costs. 

 
- Speed to reach your targeted audience.  Once a survey is created it iselectronically 

sent to the targeted audience.  No longer is there a delay because of stuffing and mail-
ing envelopes. �

 
- Responsiveness from recipients.  Respondents can quickly complete an electronic  

survey shortly after an event or service received.  Their impressions are still fresh in 
their minds and will not have become stale by having to wait for a paper survey.  

 
- Simplicity to complete.  With the click of a mouse, respondents can answer a survey 

question and submit their response.  They do not have to put the paper survey in an 
envelope and drop it in a mail box. 

 
- Ease of data compilation and exportation to another product. Electronic surveys per-

mit results to be automatically tallied and easily transferred into other spread sheets 
and databases or converted into another format.  

 
- Ease of tailoring questions.  At the last minute, designers can quickly change, add, or 

delete a question before sending out the survey. 
 
- On their own time. Respondents can answer the survey when they choose without 

having to speak to someone in person or over the telephone������
 
Electronic Survey Concerns 
 

- Recipient’s access to a computer and user’s comfort with a computer.  With today’s 
connected generation of college students, comfort with and access to computers is 
just about eliminated as a concern.  However, faculty and staff access to and comfort 
with computers are still concerns with survey designs.     
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- Computer’s download speed.  Download speeds may present a problem if the reci-
pient is using a dial-up or slow DSL or cable connection.    Graphic intensive surveys 
may also present download problems on average Internet connections.  Keeping a 
survey simple will help to mitigate slow download speeds and help to keep recipients 
motivated to complete the survey.    

 
- Privacy & anonymity.  Many users today understand that whenever you connect to 

anything via a network or the Internet, you leave an electronic signature.  Leaving this 
electronic signature voids their anonymity so earning and maintaining their trust of 
survey data confidentiality is essential.   Do not request e-mail addresses in a survey 
as respondents may choose to not complete the survey or leave out their e-mail ad-
dress. 

  
- Limiting access to only targeted audience.  To prevent unauthorized access to a sur-

vey, password protect it.  Passwords will aid in ensuring that only the targeted au-
dience completes the survey.    

 
- Credibility & reliability. Consider your audience if they have grown up with paper 

and in-person interviews.  These skeptics can be enlightened through an education 
process of sharing results of previous surveys and, if feasible, letting them help de-
sign the survey.  By keeping surveys short and simple, even these skeptics are likely 
to complete an electronic survey, proving that they do indeed, “have enough time” to 
complete an electronic survey.   

 
- Survey spam.  As e-mail in-boxes fill up with unsolicited messages, and electronic 

surveys become more prevalent, surveys may be considered spam.  (Practical As-
sessment, Research, & Evaluation, p. 9.)   

 
Electronic Survey Design 
 
What is the overarching issue that you wish to address?  Survey designers must first determine 
the survey’s purpose and goals.  If your goals are unclear, your survey will not be focused to 
your audience.  What do you hope to achieve by the survey?  Are you looking to improve a 
product, service, or gather input about the audience’s desires?  Who is your targeted audience?  
Are they students, staff, or faculty?  Each of these groups has its own culture that will impact 
survey design and feedback.     
 
 Some Design Considerations 
 

- Create a professional survey.  Respondents are more likely to complete a survey that 
has the appearance of a well thought out series of questions.  Consider font size, font 
type, background color, layout, etc. in your design.   
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- Length of survey.  Self-administered surveys should be no longer than four pages 
(SPSS Survey Tips, p 13.)  Users are less likely to complete a long survey; keep it 
short. 

 
- Ability to start, stop, and resume.  On a longer survey build in the ability to start, stop, 

and resume a survey, giving respondents the ability to restart at the point previously 
paused in the survey.  

 
- Capture the audience. The first question is key to gaining the interest of a respondent.  

Ensure “the first question is interesting, easy to answer, and related to the topic of the 
survey.” (First Monday, p.9)   

 
- Know your targeted audience.   Knowing your audience in a survey is much like 

knowing your audience in a classroom or lecture.  This is necessary to focus your 
questions’ design. 

 
- Choose your question format and be specific in your wording.  Single multiple choice 

may be quicker to answer, but does not provide the detail of a text response.  When 
respondents try to evaluate the ease or difficulty of a particular task, a scale may be 
best.  If a question may not have an answer that fits or if the respondent wishes to add 
comments, design in a text box.  A text box offers more space for input over a single 
text line.  Word choice is important since a question’s wording may inadvertently di-
rect the respondent to an answer without realizing that the design directed them to 
that response.  Testing and Evaluation, addressed in a latter section, will help alleviate 
this pitfall.  

 
- Understand the audience’s interest.  There are principally two groups of respondents, 

those that have a true desire to answer the survey to provide useful feedback, and 
those that  want to simply “check the box” to get it completed.  Incentives may pro-
vide a motivation for respondents to take the time and thought to answer survey ques-
tions.   

 
Electronic Survey Testing & Evaluation.   
 
Have someone who has not been involved in the design of the survey test the survey.   A few 
tips: 

- Read each question out loud to determine if it reads as it should. 
- Look for over-used conjunctions such as “and”, “or”, and “but”. 
- Minimize use of common prepositions such as “with”, “except”, and ”by”. 
- Provide adequate space for open-ended questions. 
- Eliminate redundant questions. 
- Ensure instructions are clear. 
- Test the time necessary to complete the survey. (SPSS Survey Tips, p26.) 



2007 ASCUE Proceedings 

 
84 
 

 
An Electronic Survey Tool:  Survey Monkey. 
 
There are many electronic survey options to include the popular products:  Blackboard, SPSS 
(Statistical Package for the Social Sciences), and PHP (Hypertext Preprocessor) and others.  This 
paper will introduce an inexpensive, flexible, easy-to-use web-based survey product called Sur-
vey Monkey, www.surveymonkey.com.  The following pages include some screen captures of 
Survey Monkey and brief description of the web-based survey tool. 
 
 
 
 

 
 
* Professional:  $200/year, 1000 respondents/month, unlimited surveys, use of tools to analyze 
and export results, can electronically share results, no banner ads 
* Basic:  Free, 10 questions/survey, 100 respondents, no ability to export results, no banner ads 
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* Simple to navigate between surveys and tasks: design, collect, options, and analyze 
* Open and close surveys with a mouse click 
* Can require password to access survey. 
* Can establish a time period for when they survey will be available 
 
 
 

 
* Question styles, background colors may be changed 
* May be password protected to access individual survey 
* Use text lines or text boxes 
* Simple to build using pull-down menus 
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* Answer selections may be vertical or horizontal 
* Number scales can be tailored  
* Answers may be multiple choice with a single answer or multiple answers 
* E-mail survey hyperlink to recipients along with introduction of and purpose of the survey 
 
 
 

 
* Automatically records and reports results as users complete each survey 
* Records text comments  
* Results may be shared with others through a web-link to the report only page 
* Designers may allow users to skip questions or require an answer 
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* Ability to configure how to share results, detailed or summary 
* Results may be viewed in default format, shown above, or exported 
* Eliminates need to print out results to share 
* Respondents may complete the survey on their own time, but designers may establish a time 
window in which the survey must be completed. 
 
 
 
 

 
* Results may be exported to spreadsheet, relational database, and HTML in  
full result set or summary only 
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Conclusion 
 
Survey Monkey is one example of an electronic web-based survey that is easy to use and afford-
able providing the ability to quickly create, distribute, and analyze surveys.  Electronic surveys 
may be cheap and easy to use, but may not always the best type of survey to use.  Each type of 
survey, in-person, paper, and electronic has its purpose.  Feedback from surveys helps teams, 
departments, and institutions improve their product or service and helps to identify student, staff, 
faculty, and parent desires.  A web-based survey like Survey Monkey is another “tool for the 
toolbox”.  
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